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hen contacted to conduct

debriefing, mental health

look those it the top of tbe food chain: the com?

_ mand staﬁ’ .
Command staff is often an integral part of
" -critical mcadents, whether itis as decrsmn mak-

a critical incident stress '

ers, orgamzers, or delegators Attentmn is often

. directed at the first responders, dispatchers, and
forensic personnel involved, Debriefings are or-
. professionals (MHPs) are .~
: faced with several various -

“issues, one of which i to determine who should

take part in the debriefing, While this is often
"+ determined by the personnel involved and the
scale of theincident, it is important to not over- .

gamzed 16 allow a safe place to ventilate’ feelings,

‘normalize ¢ experienices, and addresstheimpacta )

trauma may have on the law enforcement com-

| mumty Most of the time, MHPs will hemtate to

include: commanders ina debneﬁng with Jine

staffdue to the power. differential. prartlczpants '

perceive that they may be- judged or evaluated

- they will shut down which hinders the debrief-

ing process, thus companders are excluded,
~ However, commanders are not immune to
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the effects of trauma or critical mcxdents It any-
thing, they may be more susceptible giveny their
level of responsibility. Sécond-guessing is.com-
mon for all in law enforcement and it would
seem the degree of second-guessing increases
as the duties and responsibility increases, Many
commanders find themselves quarterback-
ing decisions and mulling over whether their
choices created more distress or exacerbated an
already intense situation for their troops,

In addition, commanders are _sidelined
from the action when involved in an incident,

One of the most salient features of trauma P>

CALIFORNIA

5.7

Su mitAd Matenai by
November 4, 2011

California State Sherlffs’ Assoriation » www.calsheriffs.oru 7




is the feeling of helplessness, ane that most com-
manders have experienced during their career.
Commanders may experience significant reac-
tions during an incident because they are not
distracted with situational tasks but are instead
in an observer position. Commanders are stuck
observing events unfold and unable to take ac-
tion given their duties and responsibilities.

Commanders, unlike line staff, often do
not have the opportunity to vent to their peers.
In order to keep morale and confidence high,
commanders often minimize their feelings and
doubts to make dealing with everything more
tolerable. Though they may be guick to encour-
age their own staff to utilize resources around
them, commanders may hesitate to take advan-
tage for themselves, fearing that they will be
perceived as weak or incompetent.

The importance of including command
staff was made apparent after a recent critical
incident. Comumanders initiated contact with
MHP's to schedule debriefings for first respond-
ers and their spouses after the suicide of an ado-
lescent female. Organizing debriefings for line
staff and spouses were a no-brainer. However,
then came the delicate matter of addressing
the reactions of commanders present during
the incident. This took several commanders by
surprise as they had not considered themselves
affected by the incident. The commanders were
debriefed individually which gave them an op-
portunity to gauge the effect the incident had
had on them in a safe place.

While the purpose for MHP’s is to provide
a safe and structured environment for a critical
incident to be debriefed, itis imperative to adopt
an inclusive approach when formulating a game
plan. Exclusion of command staff reinforces the
stereotype that commanders are immune to the
effects of trauma and stress. Individual debrief-
ings or group debriefings of commanders helps

normalize the process and reactions for line

staff, as well as provide commanders the oppor-
tunity to process their own reactions. xx
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The choice for alcohol
monitoring is clear.

B! TAD® provides community corrections personnel with superior
transdermal technology and industry-leading customer support.

Product highlights include:

» Alcohol monitoring
+ curfew monitoring in one unit

» Celiular compatibility
* No secondary testing required

* integrates with Bl GPS technology

800.701.5171 » www.bi.com









