HOSPITAL





Agencies should provide transportation for the family to and from the hospital as soon as possible.  Ideally, a close friend or family member should accompany the immediate family if this does not cause any significant delays.�


If desired by the family, agencies should ensure that they are able to view the body.�


Arrange for a private “quiet room” in which family and friends can gather.  Provide suggestions to the family as to who they may want to join them.�


Arrange for security to prevent the family from being disturbed by the media.





Prepare the family for what they are going to see  (Mass trauma, tubes, blood, bruises, etc.).�


If possible, a chaplain or hospital clergy should be present.  �


If possible, a peer supporter or mental health professional should be present.�


Often, survivors are reluctant to leave the deceased at the hospital.  At some point, a decision will have to be made regarding when to leave the hospital.  








�
BEAT COVERAGE





Following the death of an employee, the involved agency may be in temporary need of additional staff.�


In the event of a line of duty death, the agency head may request assistance with beat coverage from adjoining municipalities, sheriff’s departments, or CHP jurisdictions.�


	a.  Management should monitor the emotional condition of supervisors, officers, and general staff and determine if:





Additional assistance is required.





Employees may need to be temporarily relieved from regular duties as a result of the death of their co-worker.





All employees should be advised of safety measures during the next several days.





Agency resources may be depleted due to major investigations.





a.  Assistance may be required due to the involvement of command personnel in shooting/collision investigations.





(1)  Follow-up.





(2)  Crime scene.





(3)  Clerical operations and telephone coverage.





b.  Employees will need to be reassigned to plan various events relating to the funeral.





(1)  Parking/transportation.





(2)  Ushering.





(3)  Reception.








�
FAMILY LIAISON





The appointment of family liaison personnel is a critical assignment.  Although this individual(s) should know the deceased employee and be familiar with the family, the liaison(s) should not be so emotionally preoccupied with the loss that he/she would be ineffective in this assignment.





a.	The family liaison is a facilitator for exchanging information between the family and the agency.  It is his/her priority to ensure that all possible assistance is considered and utilized as resources become available.�


b.	The family liaison-person should be aware that the position is not one of a decision maker, but rather a facilitator.�


c.	It is recommended that family liaison personnel be assigned in pairs, and relief should be provided in pairs as well.  This lessens the risk of the family liaisons becoming emotionally overwhelmed.�


d.	It is recommended that managers seriously consider assuming the role of family liaison themselves.  During a crisis time, the demands may be overwhelming.





2.  Duties of the family liaison include:





a.	Ensuring that the needs of the family are met.





b.	Being available by phone, pager/cellular telephone so there is an immediate line of communication between the department and the family.





c.	Receiving updates on investigations and providing this information to the family.





d.	Helping family members compile miscellaneous information in order to complete various forms and arrangements.





e.	Ascertaining the varying degrees of assistance that family members require (meals, personal needs, etc.).�


Arranging for the family to meet with a chaplain and/or clergy, as well as the agency head to discuss funeral arrangements.�


Arranging for the family to meet with a mental health professional.�


Arranging for the family to meet with a “Concerns Of Police Survivors” (COPS) survivor (refer to Part VII).


�
CHAPLAIN





A law enforcement chaplain should be available to respond in the event of an employee death.  Departments without a chaplain may request assistance from an allied agency with a chaplain program.  �


The chaplain can provide valuable information regarding the selection and the services provided by a funeral home.





In addition to knowing the family’s preferred religion, it is helpful to ascertain if the family has a pastor and if they are active in a local church.�


Ensure that the seating capacity of the facility is large enough to accommodate the anticipated attendance.





The chaplain should discuss funeral options and preferences with family members.





The employee may have been a member of a fraternal organization.





The family may request private services.





The chaplain will discuss the order of service.





a.   Special music.





b.   Guest speakers.





c.   Eulogy.





d.   Family requests.��e.   Slide/video presentation.











�
PEER SUPPORT PROGRAM





Peer support personnel can lessen the potential negative emotional impact for employees after a variety of critical incidents including the death of a fellow officer.  �


The function of peer support is not to provide professional counseling, rather to listen, share feelings, answer questions, and describe common reactions and emotions the individual may experience following a critical incident.  In addition to providing this assistance, these volunteers are able to recognize when the employee requires further intervention by a mental health professional and can provide a referral. �


Peer support personnel should be trained and be familiar with defusing and critical incident stress debriefing procedures so they may effectively participate in them as needed with a mental health professional.�


Peer support assistance consists of trained, safety, and dispatch personnel who have previously had direct, personal involvement in a critical incident (officer involved shootings, mass fatalities, etc.) and have experienced some of the issues and feelings associated with the event.�


Conversations occurring between peer support and the involved employee should always take place in a confidential environment so that trust and integrity between the two remains intact.





�
MENTAL HEALTH PROFESSIONAL ASSISTANCE








1.   Services.  Critical Incident Stress Debriefings (CISD) and follow-up psychological services are available through a contract provider or departmental mental health professional.





2.   Critical Incident Stress Debriefing.  Group and/or individual CISD sessions should be arranged post-incident by supervisors or managers when an employee death occurs.  A CISD is facilitated by a mental health professional, assisted by peer support personnel, and a chaplain.  The group session should be made available to all employees and an attempt should be made to contact and invite those individuals outside of the immediate area who may also be severely impacted by the employee’s death.  CISD sessions are strictly confidential discussions and are not shared outside of the debriefing.





A law enforcement mental health professional should be utilized by your agency for the debriefing.  �


b.	The purpose of debriefings is to expose the facts surrounding the cause of death, describe emotions, share individual reactions, and have a better understanding that these occurrences are normal reactions to an abnormal event.  Debriefings have been proven to lessen the risk of Post Traumatic Stress Disorder in the aftermath of an employee death.  �


c.	Their purpose is to provide one-on-one to any individuals working for the Department who may benefit from a private one-on-one session with a mental health professional.





3.   Psychological Services.  Your agency’s psychological services are provided as a service to employees and their families who may be experiencing difficulty in their daily routines or need follow-up counseling as a result of the line of duty death.  


�
SURVIVOR ISSUES





Eventually, the family and the agency learn to cope with the loss of friend, family member, and co-worker.  Management may begin to recognize certain identifiable problems.  When problems are recognized, they can be addressed and a solution sought.  





	a.	The following list describes some common concerns for survivors.  Management may consider assistance from peer support, a mental health professional, a member of the clergy, or a survivor support group (COPS).  IT IS IMPORTANT TO PROVIDE OPTIONS FOR THE INDIVIDUAL AS SOON AS THESE CONCERNS BECOME APPARENT.





1.   Feelings of isolation and helplessness. 





2.   Feelings of guilt for not having protected the victim.





3.   The memory of seeing the mutilated body.





4.   Receiving the victim’s belongings.





5.   Sensational and/or inaccurate media coverage.





6.   Lack of information.





7.   Prolonged grief.





8.   Loss of ability to function on the job, at home, or in school.





		9.   Marital problems and the strain on family relationships.�


		10. Diminished health, faith, and values.





		11. Indifference of the community, including professionals, to the plight of survivors.





	12. Financial burden resulting from medical and funeral expenses, for stress related illnesses, and professional counseling services for surviving family members.





		13. Public sympathy for murderers.





		14. Outrage over the leniency of a murderer’s sentence creating bitterness or loss of faith in the legal system.





		15. Anger over a plea bargain arrangement/agreement.





		16. Frustration over not being allowed into the courtroom at the time of the trial.





		17. Unanswered questions about what happened.





		18. Unanswered questions about postponements or delays in the trial.





		19. After a conviction, a lengthy appeals process begins, causing additional stress/frustration.  





		20. Reliving the event throughout the parole process. 





b.	Additional Survivor Considerations.





1.  Have the funeral services videotaped and either obtain copies of the press photographs or have a professional photograph the services.  These pictures and videotapes are invaluable for the officer’s children or grandchildren, who may not be old enough to remember the services.





2.  See that the surviving parents are afforded recognition and will have proper placement arranged for them during the funeral.  If a badge or medal of valor is presented at a later date, the parents should also be considered as recipients.





�
NON-TRADITIONAL RELATIONSHIPS





Your agency may encounter the death of an employee involved in a non-traditional relationship.  A non-traditional relationship may involve an unmarried male - female couple or a same gender couple.  In either case, these “partners” or “significant others” should be treated in the same manner as a spouse as much as legally possible.�


The agency may become aware of the existence of a non-traditional partner when reviewing the employee’s emergency information, or when making contact with close friends or co-workers of the deceased.  The partner may be listed as a “friend,”  “domestic partner,” or “other.”  Ideally, the person contacted will be able to provide insight as to family dynamics or the degree of openness the couple has had about their life together.  This person may also be an appropriate liaison between the department and the family, including the partner.�


It will be necessary for management to discuss this relationship with the immediate family prior to planning memorial services.  The family may or may not be aware of the deceased’s involvement in this relationship and it will be necessary to understand it.�


When planning the funeral, non-traditional partners should be treated with the same respect and consideration given to a spouse.  This would include wishes for a memorial service, flag presentation, special seating, etc.  In cases where the family was unaware or disapproving of the relationship, management should exercise extreme sensitivity.�


Additionally, benefits that the non-traditional partner may be entitled to receive should be explored such as, health benefits, the deceased employee’s last payroll warrant, or retirement contributions, if specified by the deceased.








	3-� PAGE �4�	











