INCIDENT MANAGEMENT



The agency should initiate a modified form of the Incident Command System (ICS) to assist with the various aspects surrounding the death of an employee.�

The agency head should designate a manager in charge of the employee death incident. �

It is important to remember that in addition to the employee death, the agency may also be dealing with involvement in a major shooting, homicide, or other criminal investigation.�

The agency head should make specific assignments in order to complete the various tasks that will need to be accomplished in the next few days.  These assignments should be monitored on an Incident Management Status Board (refer to pages 2-6, 2-7).  In some incidents, planning issues will be significantly more complex than others.  Different categories and personnel may be added to the status board to expedite the process as personnel are available.�

The work of the agency does not cease when an officer dies.  



Agency heads should consider utilizing assistance (both officers and support staff from allied agencies located in nearby communities).

	

b.	Assistance may be needed on all shifts prior to and on the day of the funeral.



Assistance may be needed in order that agency employees may attend:



	(1) Critical incident stress debriefings.



	(2) Funeral or memorial service.



Agency heads should be aware that not all post traumatic stress problems that affect employees are readily recognizable (see page 3-8, Survivor Issues).  



6.	Specific ICS Assignments for Funeral Planning:



Personnel Officer.  The personnel officer is responsible for the following:



	(1) Parking Control:



Plan.�

Church parking.�

Street parking.�

Cemetery parking.�

Motorcade plan.�

Bomb search.



(2) Ushers:



Community volunteers.



Officers from other agencies.�

Honor guard officers from other departments.



	(3) Crowd control outside church/cemetery.



	(4) Command post staffing.



	(5) VIP escorts.



	b.	Logistics Officer.  The logistics officer is responsible for the following:



Signs.�

Cones.



	(3) Barricades.



	(4) Water/food/refreshments.



	(5) White gloves.



	(6) Photographs.



	(7) Paramedics.



	(8) Tow services.�

	(9) Sound system.



(10) Maps.



	(11) Reception/wake.



c.	Administrative Officer.  The administrative officer is responsible for completing or procuring the following:



Death Notice.�

Coroner’s report.



	(3) Release of the body.



	(4) Teletype.



Allied agency notification.�

Follow-up notices.



	(7) Rosters/lists.



	(8) Ensuring assigned notifications are completed.



d.	Public Information Officer (PIO).  The PIO is responsible for the following:



	(1) All press releases.



	(2) Media inquires.



	(3) TV coverage.



	(4) Videotape for family.



e.	Chaplain.  The chaplain is responsible for following the requests of the family regarding:



(1) Funeral coordination.



(2) Order of service.



(3) Special music.



Speakers. �

Honor guard. �

Piper. �

Bugler. �

Rifle team. �

Funeral director. �

Ministry liaison.



f.	Family Liaison Officer.  The family liaison officer is responsible for the following:



	(1)  Family information profile.



	(2)  Assisting with family needs.



	(3)  Relaying information between the agency and the family.



	(4)  Family transportation.



	(5)  Screening visitors.



	(6)  Ensuring family’s privacy is protected.



g.	Allied Agency Liaison Officer.  The allied agency liaison is responsible for the following:



Assisting officers from out-of-state and extending every possible professional courtesy.  The liaison should assist with transportation and help locate suitable lodging, etc.�

Obtaining officers’ name, agency, and address information of those who attend the funeral from other states.�

Preparing a list of the various allied agencies and the number of their officers who attend the funeral.�

Obtaining the names of officers and their agencies who provided specific assistance with the funeral or preparations.



Peer Support Coordinator.  The Peer Support Coordinator is responsible for the following:



Coordinating deployment of peer support personnel to provide one-on-one and group support to departmental employees.



Mental Health Professional.  The Mental Health Professional is responsible for the following:



Facilitating Critical Incident Stress Debriefings as necessary.�

Providing individual and group counseling as necessary.��INCIDENT MANAGEMENT ASSIGNMENTS



Name of Incident: _________________________  Operational Period: __________________	



				Assigned To			Phone			NOTES:

PERSONNEL OFFICER�OIC���Parking Plan����Motorcade Plan����Bomb Search����Ushers����Community Volunteers����Allied Agency Liaison����Honor Guards����Crowd Control����Command Post Staffing����VIP Escorts����				Assigned To			Phone

LOGISTICS OFFICER �OIC���Signs/Cones/Barricades����Water/Refreshments����Photographs����Paramedics����Tow Services����Sound System����Maps����Crowd Control����Reception/Wake����				Assigned  To			Phone

ADMINISTRATIVE OFFICER�OIC���Death Notice����Coroner’s Report����Release of Body����Teletype����Allied Agency Notification����Follow-up Notices����Rosters/Lists����Ensuring Notifications are Completed����













				Assigned To			Phone

PUBLIC INFO. OFFICER�OIC���Press Releases����Media Inquiries����TV Coverage����Videotaping����				Assigned To			Phone

CHAPLAIN�OIC���Funeral Coordination����Order of Service����Special Music����Speakers����Honor Guard Placement����Piper/Bugler����Rifle Team����Funeral Director����Ministry Liaison����				Assigned To			Phone

FAMILY LIAISON OFFICER�OIC���Family Profile����Family Needs����Relay Information����Transportation����Screening Visitors����Ensuring Privacy����				Assigned To			Phone

ALLIED AGENCY LIAISON OFFICER�OIC���Transportation����Information����Attendance List����				Assigned To			Phone

PEER SUPPORT COORDINATOR�OIC���Peer Deployment����One-on-One����Group Support����				Assigned To			Phone

MENTAL HEALTH PROFESSIONAL�OIC���Critical Incident Stress Debriefings����Individual Counseling����Group Counseling����
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